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MINUTES

1. Donovan Ellis, Chairperson of the Student Success Committee, convened the meeting at 2:38
p.m. via Zoom video conferencing.

2. Recommended approval of the Minutes of the December 10, 2020 meeting as distributed.

3. Northeast Community College will have more in-person classes on January 25" when the
Spring semester begins. The COVID-19 Recovery Team is working with the National Guard
to get into place an immunization plan.

4. A brief review of Fall 2020 enrollment numbers reveals that Northeast’s headcount compared
to Fall 2019 was 11 students down. Intersession enrollment has been successful with
intersession credit hours equating to 79 FTE students.

Of the 317 students registered for intersession, 277, or 87%, were enrolled in the Fall 2020
term. 40 students, or 13%, were new to intersession.

Spring 2021 enrollment numbers reveal we are down in enrollment, most significantly in
continuing education students. Early College student enrollment is up by 151 students and
1,093 credit hours. Enrollment for spring semester classes continues.

5. Due to time limitations, the presentation on the Makenzie Scott gift will occur during the 3:00
p.m. public meeting.

Mission
Northeast Community College is dedicated to the success of students and the region it serves.
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6. With no further business to discuss, the meeting was adjourned at 2:47 p.m.



