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MINUTES

1. Terry Nelson, Chairperson of the Governance Committee, convened the meeting at 10:20
a.m., via Zoom videoconferencing.

2. Recommended approval of the Minutes of the July 16, 2020 as presented.

3. Rose Mercier, Senior Consultant of Governance Coach, joined via Zoom video conference
and reviewed policy governance standards. Modules six through nine should be completed
prior to the September 10" board meeting.

4. A consensus was reached by the Governance Committee to recommend to the Board of
Governors to approve the employment of Scott Gray, Vice President of Administrative
Services, effective September 1, 2020.

5. With no further business to discuss, the meeting was adjourned at 11:39 a.m.

Mission
Northeast Community College is dedicated to the success of students and the region it serves.




