






















































































































































































































6.2.1 MONTHLY PRESIDENT’S UPDATE

18 April 2024

Northeast Community College is dedicated to the success of students and the region it serves.

06.2.1



108TH LEGISLATURE, 2ND REGULAR SESSION

• LB1329/Career Scholarships +++

• Appropriations – fully funded!

• 109th Legislature
• Increased dollars for dual enrollment

• Discussion about status of Tribal Colleges

• Facility/community funding



NETWORKING & PROFESSIONAL ENGAGEMENTS

• Iowa Community College Leadership Institute keynote speaker

• Rural Guided Pathways convening in Pittsburgh

• High Learning Commission Annual Conference
• Future of Work
• Artificial Intelligence
• Credential Landscape

• Using application process and orientation to discuss careers…Fields of Study
• Changing role of faculty – credit and non-credit responsibilities

• 2024 Trends
• Leadership Challenges…break the cycle of disengagement

• Nebraska Regional Development Initiative



UPDATES

• Program Accreditation – Nursing & Vet Tech

• iHUB Ground Breaking
• iHUB NDN editorial

• OCR inquiry

• Active shooter training

• Academic and program concentrations



UPDATES

• Leadership Positions filled
• Mike Walkowiak, VPHROD begins April 22

• David Cone, CIO began April 8

• Brad Ranslem, Dean, Applied Technology promoted

• Dean for Science, Technology, Ag & Math – reviewing applications

• NACTA fundraiser – Tara Smydra & Scott Gray

• SKILLSUSA state-wide competition
• 16 gold medals

• 14 silver medals

• 8 bronze medals



UPCOMING EVENTS

• College Brand Reveal – 23 April @ 11 am

• Topping Out Ceremony – 23 April @ 1 pm

• All Nebraska PTK team – 24 April in Lincoln

• Time Capsule – 25 April @ 10:30 am

• Launch Celebration – 26 April @ 10 am

• Commencement – 10 May 



QUESTIONS/COMMENTS
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https://norfolkdailynews.com/commentary/northeast-s-new-ihub-has-the-potential-to-be-many-different­

things/article_9f150fc2-fb38-11 ee-b9be-9348e 79f1045.html 

Northeast's new iHub has the potential to be many different 
things 

Daily News

Apr 15,2024 

In Denver, Las Vegas and two other U.S. locations, one of the most popular attractions is an 

immersive, multimedia experience created by the arts production company called Meow Wolf. 

The attractions are unusual because there's no single best way to describe them. 

In some ways, Norfolk's new iHub may prove similar. 

Will it be the robotics lab that becomes the downtown Norfolk facility's primary calling card? 

Perhaps the availability of metalworking and rapid prototyping equipment for those interested 

in manufacturing? 

But there's also going to be an electrical studio and a wood shop, as well as a dedicated 

space for workforce training and upskilling. Plus, a collaboration space for groups and 

individuals to design and create innovative projects. 

That's the beauty and appeal of the $7 million project that has Northeast Community College 

representatives - as well as many others - excited. Construction is set to begin in the 

coming weeks on the 16,000-square-foot facility located at Seventh Street and Norfolk 

httos://norfolkdailvnews.com/commentarv/northeast-s-new-ihub-has-the-ootential-to-be-manv-different-thinos/article 9f150fc2-fb38-11 ee-b9be-9348e ... 1/2 
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4/16/24, 3:06 PM 

Avenue. 

Northeast's new iHub has the potential to be many different things I Commentary I norfolkdaitynews.com 

"This is a community effort," said Dr. Leah Barrett, Northeast's president, at a recent ceremony 

to announce the beginning of construction. "This is a combination of work and ideation from 

our economic development team, our (Northeast Nebraska) Growing Together group, our 

community, the region itself, the agriculture industry, the manufacturing industry and so many 

more are our schools, innovators, entrepreneurs and builders that have come together to think 

about how we can create a bookend in downtown Norfolk that's focused on the future, and 

that's what we have today. And this is our iHub." 

The goal is to have the facility ready for use next August when an impressive array of 

equipment will have been installed and community memberships will be available for their use. 

At the ceremony, several speakers touted the collaborative work that generated funding for the 

project - although some money still needs to be raised - and their excitement about what 

the iHub will mean for Norfolk and the area. 

For example, Jake Luhr, superintendent of Battle Creek Public Schools, said, "This is going to 

hit all ages of kids, the experiences, the creativity, the collaborative nature of it is really 

exciting for public schools." 

But it's not just for students. The iHub will be a place that entrepreneurs and existing 

manufacturers can come together to experiment with ideas and new products. 

"We need to be a nation that makes things again," said U.S. Rep. Mike Flood of Norfolk. "We 

have one of the most innovative community college systems in the United States. They are 

progressive, they are working to find solutions to the workforce challenges we have." 

At this point, no one knows for certain all the ways that the iHub will serve the region and 

contribute to its economy, manufacturing base and entrepreneurial spirit. That's going to be 

part of the fun that lies ahead. 

httos://norfolkdailvnews.com/commentarv/northeast-s-new-ihub-has-the-ootential-to-be-manv-different-thinas/article 9f150fc2-fb38-11 ee-b9be-9348e... 2/2 









































WEST POINT EXTENDED CAMPUS
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P2T Partner Schools

Bancroft-Rosalie
West Point-Beemer 

Guardian Angels Central Catholic
Oakland-Craig 
Lyons-Decatur

Emerson-Hubbard
Pender

Howells-Dodge
Logan View ( 2024-2025)



ENROLLMENT TRENDS FALL 2019-2023
Enrollment by District 2019 2020 2021 2022 2023

Bancroft-Rosalie 8 18 21 12 17

Lyons-Decatur 1 6 4 16 18

Emerson-Hubbard 3 3 3 4 0

West Point-Beemer 36 20 30 24 24

GACC 12 23 16 14 23

Oakland-Craig 7 7 13 10 15

Howells-Dodge 14 12 8 22 10

Pender 1 - - 19 5

Wisner-Pilger 5 1 - - -

Total 87 90 95 121 112



ENROLLMENT TRENDS SPRING 2020-2024
Enrollment by District 2020 2021 2022 2023 2024

Bancroft-Rosalie 8 19 12 8 13

Lyons-Decatur 1 6 4 13 18

Emerson-Hubbard 3 2 3 2 0

West Point-Beemer 28 18 27 23 24

GACC 12 24 13 14 23

Oakland-Craig 7 7 10 9 15

Howells-Dodge 14 13 8 19 10

Pender 1 - - 14 5

Wisner-Pilger 5 - - - -

Total 79 89 77 102 108



Pathways

Health Science

Welding

Education

Building 

Construction

Information 

Technology



YEAR ONE 

NURSE AIDE OR *BIOMEDICAL SCIENCE

LIFETIME WELLNESS

INTRO TO HEALTH SCIENCE (WSC)

MEDICAL TERMINOLOGY

YEAR TWO

EMT I

EMT II

CPR/FIRST AID FOR THE HEALTH CARE PROVIDER

WEIGHT MANAGEMENT

PSYCHOLOGY

MEDICATION AIDE

PHLEBOTOMY (NEW 2023-2024)

*INTRODUCTION TO SPORTS MEDICINE

*MEDICAL ASSISTING (NEW 2024-2025)

*INDICATED HIGH SCHOOL CREDIT ONLY COURSES

Health Science Courses



YEAR-LONG WELDING 
COURSES

• Shielded Metal ARC Welding and Lab

• Fabrication Equipment and Operations and Lab or 

CDL

Our welding program has grown rapidly, prompting 

the addition of a third section this year to 

accommodate more students. Each section has 

limited space, allowing for only 12 students.



EDUCATION COURSES 
(SENIOR ONLY PATHWAY)

• Introduction to Education (WSC)

• Psychology (Northeast)

• Introduction to pk-12 Instruction (WSC)

• Human Development and Cognition 

(WSC)



YEAR-LONG BUILDING 
CONSTRUCTION COURSES 

• Building Theory and Lab

• Residential Blueprint Reading 
or CDL 



INFORMATION 
TECHNOLOGY

Year One Courses

• Introduction to Coding in Python (WSC)

• Principles of Computing in IT (WSC)

• Operating Systems (WSC)

• Introduction to Database (WSC)

Year Two Courses

• Introduction to Networking*

• Introduction to Computer Hardware*

• Principals of Information Security and Lab*

• Project Management or Internship*

High School Credit Only*



JOB SHADOWS AND INTERNSHIPS
Franciscan Health 

Care 
Center for Rural

American Red 
Cross

Bloom Optical
Creekwood 
Chiropractic

Dodge Dental Dregalla Dental
Harmony For 

Health
Herman 

Chiropractic
Massage by 

Tiffany

Minnick Funeral 
Home

Nebraska 
Veterinary 
Services

Norfolk Audiology Northeast Eyecare
Oral Surgery 
Associates

Pediatric 
Partners, LLC

Pender 
Community 

Hospital

Red Barn 
Veterinary Clinic

STRECK Labs (Bio-
Technology)

The Good Earth 
Company

The Valley Day 
Spa

ESU #2
Family Dental 

Center



FRIDAYS @ NORTHEAST - EARLY CHILDHOOD EDUCATION - 2024-25



FALL 2023 COURSES OFFERED IN WEST POINT

• General Biology Lecture
• General Biology Lab
• Anatomy & Physiology I
• Anatomy & Physiology I - Lab
• General Chemistry I
• General Chemistry I - Lab
• Nursing Process & Critical Thinking I
• Pathophysiology of Disease Processes I
• Health Assessment and Health Promotion I
• Pharmacology and Nursing Practice I

• Nursing's Role I 
• Pharmacology and Nursing Practice III
• Nursing Process and Critical Thinking III
• Nursing's Role III
• Nurse Aide    
• Medication Aide
• Genealogy - Climbing Your Family Tree
• Beginning Wine Making
• Genealogy for Germans



SPRING 2024 COURSES OFFERED IN WEST POINT

• Intro to Art History
• Microbiology Lab
• Lifetime Wellness
• Applied Statistics
• Pathophysiology of Disease Processes II
• Pharmacology and Nursing Practice III
• Nursing Process & Critical Thinking II
• Intravenous Therapy for Practical Nursing
• Nursing's Role II 
• Nursing Process and Critical Thinking IV
• Nursing's Role IV
• Intro to Psychology

• Intro to Psychology
• Elementary Spanish I
• Public Speaking
• Farm and Ranch Welding
• Gas Tungsten Arc Welding (GTAW) Tig
• Class A 85-hour CDL
• Basic Computer 1
• Basic Computer 2
• Streaming Services
• Beginning Wine Making
• Game Developer Programming
• Estate Planning
• Intro to Auto Lab Scope



THANK YOU





























































































President’s Report 

18 April 2024 

Vice President Honored – Tracy Kruse, Northeast vice president of development and external 
affairs, is a humble person. That was evident during the Association of American Community 
Colleges gala in Louisville, Ky. Kruse earned the Rising-Star Executive honor and said she 
accepted the award on behalf of those she works with. Without their incredible support, she 
would not be successful. Kruse is an adviser on multiple fronts, including fundraising, resource 
development, government relations, public-private partnerships, corporate and foundation 
relations, community outreach, and alumni relations.  

The Best is Yet to Come... – For many at Northeast, including Cara Hoehne and Jerrett Mills, 
who were chosen for "The Top 20 Under 40" for the Norfolk area community. Hoehne is a 
business instructor. Mills is the athletic director. In December, a selection committee for 
Connect Norfolk met and determined the winners. Hoehne and Mills are excelling in their fields 
and growing as community leaders. 

IHub Groundbreaking – You never know what the future will bring, but chances are there will 
be some jobs created in the iHub. The groundbreaking celebration featured a variety of political 
and community leaders who shared what they envision the future will hold based on the 
automation, robotics and entrepreneurial spirit that will be fostered inside it. Once a dream, 
the iHub is expected to open by the end of next summer. 

Apprenticeship – Speaking of new and innovative, Northeast has an “Earn and Learn” 
apprenticeship program. Trudy Kramer – known as Miss Trudy to her preschool children – is 
pursuing a college education to enhance her career working with young children. She serves 
as co-teacher at Little Sprouts Child Development Center in Pender and is the first student to 
complete the Early Childhood Apprenticeship Program at Northeast. The apprenticeship 
program has become a model for other areas of the state. 

Scholastic Contest – Nobody does it better -- host hundreds of high school students from 
dozens of schools for some type of academic contest. Northeast recently hosted more than 800 
students for its scholastic contest. With the help primarily of Northeast faculty and staff, team 
and individual competitions took place in subjects from accounting to agriculture. Pierce won 
Class C while Howells-Dodge won Class D. The event serves as a great recruiting tool. 

Quiz Bowl – While not as large as the scholastic contest, quiz bowl featured about 140 students 
competing in Class C and D for their high schools in a double elimination format. This is another 
one of the events that Northeast has been hosting for years, with some teachers remembering 
when they competed as students. We are pleased to provide another team competition that is 
based on academics. Congratulations to Norfolk Catholic and O’Neill St. Mary’s, finishing first 
and second, respectively. 

Education Compact - Representatives of the Northeast Nebraska Ag Education Compact member 
institutions met March 19 for the compact’s annual planning summit, held this year at Northeast. 
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Twenty-one school districts in Northeast Nebraska participate in the compact along with a set of 
higher education institutions and three Educational Service Units. A key focus of the March 19 
session was strengthening communication with industry to introduce students early to career 
possibilities and make the best use of apprenticeships and other opportunities.   

Maclay - Work continues on the Maclay building, with visible changes almost daily. A topping-
out ceremony, marking the completion of beam work, will take place next week. The final beam 
will be available for all to sign on Monday, April 22, from 8 a.m. to 4 p.m. and Tuesday morning, 
April 23, prior to the topping out ceremony that day at 1 p.m.  

South Sioux City construction - The new addition to the welding building and the Commercial 
Driver’s License building are nearing completion and should open on schedule this summer. The 
facilities are next to the CDL lot, which has plenty of room for drivers of all skill levels starting out 
on the road to obtaining their CDL.  
 
Agstravaganza -- Only 7.9 cents of every dollar go to the farmer on average for items purchased 
at the grocery store. That was one of the facts presented by Northeast students as various 
agricultural club members presented information they have researched in class during the annual 
Northeast Agstravaganza. While the amount of money that goes to the farmer does vary from 
year to year, the 7.9 cents per dollar, based on the year 2022 – the latest year available – 
represents one of the lowest ever.   
 
Pi Day - Any day we can celebrate eating pies, even if it is in honor of Pi (3.14), we believe it is 
worthy. Thanks to Faye Kilday, dean of the Center for Excellence in Teaching & Learning, 
Northeast staff and students enjoyed the mathematical constant that is the ratio of a circle's 
circumference to its diameter by eating pies and cupcakes and other goodies. And like the 
number that goes on forever without repeating, we wish Faye Kilday’s pies could go on forever. 
 
Human Library - Northeast joined forces with the Norfolk Public Library to offer the Human 
Library. For what is believed to be the first time in the Norfolk area, the Human Library was 
presented. With the efforts of Jen Ippensen at Northeast and Jessica Chamberlain at the public 
library, human experts presented information on topics from women in agriculture to alcoholism, 
with people checking out a “book” or human expert and asking them questions for 30 minutes.  
 
Bellevue Partnership - Northeast and Bellevue University leaders celebrated the 10th anniversary 
of the education partnership. This relationship provides students with another option to further 
their education while strengthening communities through the students’ education. 
 
Jazz Festival - Although blustery weather kept some schools from competing this year, there was 
still a lot of talent on display at the annual two-day Jazz Festival in the Cox Activities Center. Some 
60 junior high and high school jazz bands and show choirs performed from three states in four 
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levels, with a variety of awards presented. In addition, four $1,000 tuition waiver scholarship 
awards were presented.  
 
Skills USA Competition - While no overall champion is crowned, Northeast would have been sure 
to win it last week in the SkillsUSA Nebraska Leadership Skills & Conference in Grand Island. 
Despite Northeast numbers being down slightly this year, the college still had a strong showing 
with 16 golds, representing teams and individuals qualifying for nationals in Atlanta. It is always 
satisfying to see our students finish at the top of state and in national competitions in a variety 
of measures, including industry skills, business, high tech measures and more.   
 
Hall of Fame - Dawn (Brent) Tucker in women’s basketball, Joe Peitzmeier in men’s basketball, 
Paul W. Robson Jr. in men’s golf and Jerry Holmberg, Northeast’s first athletic director and Hall 
of Fame creator, were inducted into Northeast’s Hall of Fame last month. It was not planned, but 
this year’s inductees mentioned how they viewed the coaches and teammates like family when 
they attended Northeast. That is high praise.  
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